SABECO TO CHU'C DAl HOI DONG €O DPONG THANH LAP TONG CONG TY CO PHAN

Ngay 7.4.2008, tai khach san Sheraton, TPHCM, Téng cong ty Bia Ruowu - Nuwéce giai khat Sai Gon
(SABECO) da té chirc Dai hoi déng cd dong thanh lap Téng cong ty cé phan Bia Rwou — Nwéc
giai khat Sai Gon.

Thay mé&t Doan chd tich dai hoi, 6ng Nguy&n Ba Thi, Chi tich HDQT Sabeco da bao co tém tat qua trinh
thanh 1ap Téng coéng ty CP Bia — Rwou — NGK Sai Gon, tiv thang 5.1977 dén nay. Qua hon 30 nam hoat
déng, hién Sabeco la don vi hang dau trong nganh dd udng Viét Nam véi san lwong tiéu thu chiém gidr
trén 33% thi phan; da dwoc nhivng danh hiéu, nhw: Anh hiing lao déng thdi ky ddi méi. Va cac danh hiéu
thwong mai, nhw: “Thwong hiéu tin nhiém” Bia Sai Gon trong 22 ndm; san pham Bia Sai Gon — hang Viét
Nam chét lwong cao, dwoc nguwdi tiéu dung binh chon lién tuc trong 12 nam (tr 1977- 2007); sdn pham
Bia lon 333 dat huy chwong bac tai cudc thi binh chon Bia quéc té té chire tai Australia ndm 1999, 2000
va 2001. Cung voi nhiém vu dap &ng thi trwong trong nwée, Sabeco da tirng bwdc mé rong thi tredng
sang cac nwdc khac trén thé gioi.

Co cau c6 dong Téng cong ty cé phan Sabeco
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Viéc cb phan hoa Sabeco nham muc dich toi wu hoa hiéu qua san xuat kinh doanh. Sau khi cb phén hoa,
Sabeco sé phat trién hwéng dén mot tap doan cong nghiép dé uong va thuc phadm ¢ trinh d6 san xuét
va strc canh tranh cao, ding dau trong viéc cung cap cac san pham Bia Viét Nam, c6 uy tin trong khu
vie va trén thé gidi. Cung véi do, Sabeco sé tap trung phat trién san xuét kinh doanh theo hwéng da
nganh nghé, trong d6 nganh Bia — Cén — Ruwou — Nwéc gidi khat 1a chd yéu va phan dau cung cép trén
50% san lwong bia trén thi trwdng nodi dia.

Gia tri cd phan (VND) duoc cong bd tai dai hoi la 6.412.811.860.000 déng. Theo dd, co cu cb dong cla
Téng cong ty cb phan dwoc phan bd nhw sau: Cd phan Nha nwéc ndm gitr 574.519.134, ty 1& 98,59%,
gia tri cb phan la 5.745.191.340.000 déng. Cb phan wu dai ban cho CBCVN cuia Sabeco la: 2.522.900
béng 0,39% v&i 25.299.000.000 ddng; cd phan ban du gia cong khai tai s& giai dich chirng khoan
TPHCM: 64.239.152 béng 10,02% vé&i 642.391.520.000 déng.

Sau Dai hoi, HDQT sé lwa chon déi tac chién lwoc cho 2 Iinh vuc bia - rvou — nwéc gidi khat va dy kién
ban bat ¢d phan Nha nwéc nam gilv véi 128.257.000 cb phan, bang 20% vén diéu 1é.

Hién, Sabeco dang c6 cac tap doan hang dau trén thé gidi vé nganh d6 uéng va thwec phdm nhw
Heineken, (Ha Lan), A-B (MY), InBev (Bi), ThaiBev (Thai Lan), Asahi (Nhat) dang c6 ké hoach dau tw
chién lwoc. Dai hoi da nhéat tri Gy quyén HDQT chon 1 dbi tac chién lwoc vé nganh bia va 1 dbi tac chién
lwoc vé nganh nwéc gidi khat, thwe pham. Méi dbi tac chién lvoc sé duwoc sé hiru tdi da 10% vdn didu 1é
cua Sabeco.

Xay dwng chién lwoc phat trién tdng thé



Dai hdi da nhét tri véi muc tiéu téng quat duoc néu trong phwong hwéng san xuét kinh doanh sau cb
phan hoéa Sabeco. Theo do, tlep tuc té chirc hiéu qua Téng Cong ty theo m6 hinh cong ty me - cong ty
con, phat huy t6 da loi thé clia doanh nghiép cb phan, thu hut vén cta cong chung dé mé rong san xuét,
dau tw chiéu sau va phat trién kinh doanh. Xay dwng chién lwoc phat trién téng thé, dadm bao dén nam
2015 hoat ddng hiéu qua trén tirng linh vwe: dau vao, chinh sach chat lwong, tai chinh, thi trwdng, ngudn
nhan lwc va dau ra.

Riéng vé co s& vat chat, Sabeco sé tiép tuc dau tw cac du an trong diém: Xay dung cac nha may bia
cong suat Ién & 4 khu vire: Nha may bia Sai Gon Ca Chi cong suét 200 triéu lit/ndm vao dau 2008; Nha
may bia tai Quang Ngai 100 triéu litynam va nha may Bia Nghé An 100 triéu lit/nam vao cubi 2009; nha
may Bia tai Vinh Long 100 triéu lit/nam vao cubi 2010. Dy kién san lwong bia cac loai dén nam 2010 dat
1,2 ty lit. Xay dwng nha may cdn coéng suét tir 10 triéu dén 20 triéu lityndm. Dy kién san lwong dén ndm
2010 dat 30 triéu lit. Xay dwng nha may nuéc gidi khat khong gas: tra xanh, nwéc trai cay, nwdc khoang.
Dw kién san lwong dén ndm 2010 dat 100 triéu lit. Cling trong thoi gian nay, Sabeco sé d4u tv sang linh
vuc dia 6c, théng qua viéc lien két dau tw xay dwng cao oc van phong cho thué, khach san, trung tam
thwong mai tai cac dia diém sb6 6 Hai Ba Trwng, sb 4 Thi Sach, quan 1; s6 66 Tan Thanh, quan 5 va cac
khu d4at khac do Téng cong ty s& hiru. Xay dwng hé thdng kho chira hang song hanh véi hé théng phan
phdi ddm bao céc tiéu chuan, dap (rng nhu cau phat trién dén nam 2015.

Pai hoi cling thong qua chi tiéu san xuét kinh doanh dv kién giai doan tr 2008 — 2010.

Cac thanh vién HDQT

Trong phan thao luan, dai hoi da théng qua diéu lé Tdng cong ty cd phan, ddng thdi nhat tri diéu chinh
mot sb chi t&t nham dam bao tinh ch déng va dac thu ctia Sabeco. Pai hdi da tién hanh bau Hoi dong
quan tri va ban kiém soat; theo d6, thanh vien HDQT gém: Pai dién chd s& hivu Nha nwéc: Ong Nguyén
Ba Thi, 6ng Nguy&n Quang Minh, 6ng Ly Quéc Hung va 6ng Bui Ngoc Hanh. Pai dién cho cac cé déng
bén ngoai: Ong lan McNeilage.

Dai hoi cling da tin nhiém, bau Ban kiém soat gém 3 ngui: Ong Bong Viét Trung; Chung Chi Diing (Bo
Cobng thwong) va 6ng B6 Minh Toan, Phé Giam doc Ngan hang CP thwong mai A Chau.

Sau c¢b phan hda, Sabeco sé thuc hién niém yét trén Sé giao dich chirtng khoan TPHCM vao cudi ndm
2008.

Ciing trong chwong trinh dai hoi, Sabeco da t6 chirc dén nhan Huan chwong Lao ddng hang 3 cho hai
tap thé : Céng Poan Téng cong ty Bia - Ruou — Nuéc giai khat Sai Gon, Cong ty TNHH mét thanh vién
TMDV Bia - Rugu — Nwéc gidi khat Sai Gon. Huan chwong Lao dong hang 2 cho hai ca nhan: éng
Nguyén Quang Minh.Téng Giam déc Sabeco va 6ng Van Thanh Liém Phé Téng Giam dbc Sabeco.

An Binh Minh



